
Holmes County Development Commission 
Meeting Minutes 

Regular Board Meeting 
Monday, September 16, 2019 5:30 P.M. 

@ “The Log Cabin” 

 
Members in Attendance:                               
Rhonda Byrd Lee, Doyle Majors, Joe Rone, Rickey Callahan, Jeremy Rolling, Judy Powell, George 
Robertson, Leigh Ann Sharon                                                                                                                   
   
Members Absent:                   
Rhonda Sapp, Cindy Anderson, Kenneth Capps, Lance Medley  
  
Others Present: 
Raymon Thomas, Madison Collins 
 
Emergency Items for the Agenda 
 
The data reflected in these proceedings constitute an extrapolation of information elicited from notes, observations, recording tapes, photographs, and/or videotape 
Comments reflected herein are sometimes paraphrased, condensed, and/or have been edited to reflect essential subject matter addressed during the meeting 
Parties interested in receiving a verbatim account of the proceedings are responsible for coordinating with the Holmes County Development Commission’s 
Chairman and providing their own representative and equipment pursuant to Chapters 119 and 283, Florida Statutes. 

 
A. CALL TO ORDER: 
Doyle called the meeting to order at 5:30 P.M. 
 
B. CONSENT AGENDA 
There was a brief discussion about the agenda. Joe motioned to move the first two items under new 
business to the end of new business and go into an executive meeting for those topics. Rickey seconded 
and the motion carried. Rickey then motioned to approve the agenda each meeting and Jeremy seconded. 
Motion carried. Joe motioned to approve the minutes from August. Rickey seconded and the motion 
carried. 
 
C. BOARD & COMMITTEE REPORTS: 
 
Finance Report – Joe gave an overview of the deposits and withdrawals last month for the checking, 
money market, and USDA grant fund. He discussed the investment portfolio and the overall gain it has 
made compared to last year. Jeremy motioned to approve the financials from August and Judy seconded. 
Motion carried. 
 
  



D. OLD BUSINESS 
Joe opened discussion for the middle school property. He told the board the offer he made to the 
superintendent. The board is just waiting to hear back about the offer for the property. Joe also discussed 
the credit union building that sits on the middle school property. After some discussion, Rickey motioned to 
give Joe permission to offer $40,000.00 to the credit union for their building. Leigh Ann seconded, and the 
motion carried. Next under old business was the sale of the property in Ponce De Leon. Mr. Doyle just 
wanted to let the board know we received the payment for the sale and that it will be applied to the principal 
on the loan as planned. 
 
E. NEW BUSINESS 
First topic discussed was the nominating committee. Doyle appointed Leigh Ann as chair of the committee 
and appointed Jeremy and Rickey to the committee. Joe motioned to keep Rhonda Byrd Lee on board. 
Rickey seconded and the motion carried. Next topic of discussion was an attorney for the board. Jeremy 
opened this discussion by presenting credentials for Nate Nolin. After reviewing the resume, Joe motioned 
to hire Mr. Nolin on an as needed basis. Rhonda Byrd Lee seconded, and the motion carried. The board 
then went into an executive session at 7:30 P.M. to discuss the last two items of new business: the 
executive director’s contract and compensation. The meeting was called back to a regular session at 8:20 
P.M. Joe motioned to allow Raymon to extend his contract from October 16, 2019 through November 30, 
2019 at current rate of pay with the same terms. During this time the position will be advertised, and current 
director is encouraged to apply. Rickey seconded this motion. Motion carried. Rickey then made a motion 
to advertise the Holmes County Development Commission Executive Director position for 30 days 
beginning October 1, 2019 through October 31, 2019 with interviews to follow. 
 
F. DIRECTOR’S REPORT 
Mr. Thomas spoke about some grants he has been working on. He met with the representatives for Gulf 
Atlantic Rail. He talked about meeting with Melvin Engineering to update site plans. He gave an update on 
how the projects are doing.  
 
G. ADJOURN 
George motioned to adjourn the meeting. Meeting adjourned at 8:30 P.M. 
 
 
 
 
_____________________________________________________________________________________________ 
Doyle Majors, Chair Date of approval 
Holmes County Development Commission 

 
 


