
Holmes County Development Commission 
Meeting Minutes 

Regular Board Meeting 
Monday, January 20, 2020 5:30 P.M. 

@ “The Log Cabin” 

Members in Attendance:                               
Doyle Majors, George Robertson, Rickey Callahan, Ken Capps, Judy Powell, Lance Medley, Leigh Ann 
Sharon                                                                                                                   
   
Members Absent:                   
Jeremy Rolling, Rhonda Sapp, Brian Schultz, Rhonda Byrd Lee  
  
Others Present: 
Joe Rone, Madison Collins, Russ Cole, Nate Nolin 
 
Emergency Items for the Agenda 
 
The data reflected in these proceedings constitute an extrapolation of information elicited from notes, observations, recording tapes, photographs, and/or videotape 
Comments reflected herein are sometimes paraphrased, condensed, and/or have been edited to reflect essential subject matter addressed during the meeting 
Parties interested in receiving a verbatim account of the proceedings are responsible for coordinating with the Holmes County Development Commission’s 
Chairman and providing their own representative and equipment pursuant to Chapters 119 and 283, Florida Statutes. 

 
A. CALL TO ORDER: 
Rickey called the meeting to order at 5:38 P.M. 
 
B. CONSENT AGENDA 
The board agreed no changes needed to be made to the agenda. George motions to approve the minutes 
from the December regular meeting. Ken seconded, and the motion carried. 
 
C. BOARD & COMMITTEE REPORTS: 
 
Finance Report – At this point, it was time for the financial reports for December. Joe discussed the 
beginning balances and ending balances for each account as well as all debits and credits that took place 
within the month. He discussed the credit card purchases also. He informed the board that the funds 
gained from the property sale were put into the investment account as planned and covered other 
information pertaining to the investment account. Doyle motioned to accept the financials, and George 
seconded. Motion carried. 
 
D. OLD BUSINESS 
First topic of discussion was the check to John Hagans. The attorney updated everyone and informed the 
board that Mr. Hagans had responded to the letter that was previously sent. Judy motioned to invite Mr. 
Hagans to update the board on the status of the high-speed internet service. Leigh Ann seconded, and the 
motion carried. 
 
  



E. NEW BUSINESS 
With there being no new business, the meeting moved right into the director’s report. 
 
F. DIRECTOR’S REPORT 
Joe updated the board on Xtreme boats. He met with Brian Sandberg, the owner of Xtreme boats. Mr. 
Sandberg was very happy with how things were coming along and will possibly be hiring more employees 
than originally planned. The company is already building boats and trailers. He told the board about the 
college/job fair the he and Madison set up a booth. Joe mentioned that Eric from Enterprise Florida stopped 
by and spent time in the county. He talked about the budgets and expenses for each project that the board 
is working on. He showed the board the invoice for rent, water, and electricity that was sent to the Yaupon 
Wellness company and let the board know that the equipment ordered from overseas had arrived in the 
port of Mobile. Joe talked about the bidding process with the board. In a previous meeting, Joe was granted 
permission to not have to bid the jobs out but told the board he still decided to bid them out to make sure all 
quotes were similar. Joe had met with Jay Coker and Mr. Coker was happy with everything coming together 
for project Crown. He updated everyone that the search for property for project Donut was still ongoing. 
The company is looking to hire around 60 people and Joe is working with Tri-County Community Council to 
provide transportation for the company’s employees. Project Audio is a new project that is in the works. The 
company is looking to lease a building. Joe told the board that the water heater and carpet in the TransCore 
building has been replaced. 
 
G. ADJOURN 
Seeing as how there was no other business to discuss, Ken motioned to adjourn. George seconded. 
Meeting adjourned at 6:51 P.M. 
 
 
 
 
_____________________________________________________________________________________________ 
Rickey Callahan, Chair Date of Approval 
Holmes County Development Commission 

 
 


