
Holmes County Development Commission 
Meeting Minutes 

Regular Board Meeting 
Monday, June 17, 2019 5:30 P.M. 

@ “The Log Cabin” 

 
 
 
 
Members in Attendance:                               
Joe Rone, Judy Powell, Doyle Majors, Jeremy Rolling, George Robertson, Rickey Callahan, Lance Medley, 
Leigh Ann Sharon                                                                                                                   
   
Members Absent:                   
Cindy Anderson, Rhonda Byrd Lee, Kenneth Capps, Rhonda Sapp 
  
Others Present: 
Raymon Thomas, Madison Collins, David Corbin, Clint Erikson, Jim Town, Winfred Carnley, Hilton 
Galloway 
 
Emergency Items for the Agenda 
 
The data reflected in these proceedings constitute an extrapolation of information elicited from notes, observations, recording tapes, photographs, and/or videotape 
Comments reflected herein are sometimes paraphrased, condensed, and/or have been edited to reflect essential subject matter addressed during the meeting 
Parties interested in receiving a verbatim account of the proceedings are responsible for coordinating with the Holmes County Development Commission’s 
Chairman and providing their own representative and equipment pursuant to Chapters 119 and 283, Florida Statutes. 

 
A. CALL TO ORDER: 
Doyle called the meeting to order at 5:31 P.M. 
 
B. CONSENT AGENDA 
George motioned to accept the minutes for the regular board meeting on May 20th. Jeremy seconded and 
the motion carried. Minutes from the finance committee meeting on May 29th were not accepted at this time 
due to issues with wording. Hilton Galloway came to the meeting this month to go over the audit reports for 
the previous fiscal year. Mr. Galloway’s recommendation to the board was to look more closely at the 
investments. Joe motioned to approve the audit report and Rickey seconded. Motion carried. 
 
C. BOARD & COMMITTEE REPORTS: 
 
Finance Report – Joe went over the deposits and withdrawals from the checking for the previous month. 
He also noted that the money market only gained interest and there was no other activity for that account 
for May. Rickey motioned to approve the financial report for May. Jeremy seconded and the motion carried. 
 
  



D. OLD BUSINESS 
Clint Erikson and Jim Town came and spoke with the board about the loan to the county for the 79 Corridor. 
After Mr. Erikson and Mr. Town answered some questions the board had and further discussion, Joe 
motioned to loan $50,000.00 to the county to pay their part for the 79 Corridor. Leigh Ann seconded the 
motion. Motion carried. Discussion was brought up again for sending a letter to the chamber to set up a 
meeting to renegotiate the rent. George volunteered to be in the meeting with the chamber, but there was 
no other decision made at this time regarding who would be in the meeting. The check signing procedure 
was discussed again. Rickey motioned to amend the check signing policy voted on in the May meeting to 
have checks signed only in the regular monthly meetings except in emergency situations.  
 
E. NEW BUSINESS 
Discussion was brought up about the contract for the Crown project. Joe motions to approve the Crown 
project pending on the company signing a lease purchase agreement written up by an attorney with the 
terms set by the board. These terms include: a ten-year lease with option to purchase, lease payments of 
$4,000.00 a month, a six-year lease payment requirement, fifteen jobs, option to purchase for $440,000.00 
with 85% applied towards purchase. Rickey seconded and the motion carried. There was further discussion 
about having an attorney be available to the board when needed. Rickey moves to allow Joe to approach 
Russel Cole and ask him for a letter of professional services for the Holmes County Development 
Commission. Motion carried. Jeremy opened discussion for building ASI Tea a new building for the purpose 
of leasing the old ASI Tea building to Xtreme boats. Lance motioned to build a new building for ASI at 
$135,000.00 or less with first and last month’s payments up front and a three-year lease guarantee if he 
leaves the lease early that all payments for the three years would be due, and Jeremy seconded the 
motion. Motion carried. 
 
F. DIRECTOR’S REPORT 
Mr. Thomas spoke about the Florida Economic Development summit he attended in Palm Harbor. He 
talked about the company he negotiated with for the Jerkins plant. He said there was a dredging company 
interested in property in Ponce De Leon. Jeremy motioned to sell five acres for $5,000.00 an acre on the 
back side and pay all closing costs and survey costs with an option to purchase all the property later. 
George seconded and the motion carried. 
 
G. ADJOURN 
Jeremy motioned to adjourn. Lance seconded. Meeting adjourned at 8:50 P.M. 
 
 
 
 
_____________________________________________________________________________________________ 
Doyle Majors, Chair Date of approval 
Holmes County Development Commission 

 
 


